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WILTSHIRE VOICES 

[Project Brief 3]

KNOWLEDGE POOLING
Wiltshire Voices will draw on what we already know.  First, that information must be identified, documented, summarised and shared.  From this existing ‘evidence base’ the Project Team will begin to identify key issues that will inform other elements of the project.

Sharing information:
The first step is to share the information that is readily available - research data and reports held within the organisations involved.  To this can be added any other publicly available data – demographic data, census, national indices of deprivation and information held on public websites such as the Intelligence Network, the South West Observatory and ONS.  The Council’s Corporate Research Team will be able to assist in identifying useful research sources.
Desk based review:
To complement this existing local knowledge, it might be useful to find out what is going on elsewhere.  This will involve reviewing best practice in other parts of the country.  This job needs to be approached judiciously - it would be easy to assemble a mountain of paper that would completely overwhelm the project team.  Try to use the Four Rs - Recent, Relevant, Reliable & Readable!   Once the final document library has been assembled, the Community Area Manager should produce a list of the source documents used – this will be published as part of the final information pack.
Summarising:
Having collected information it is important to distil it down by summarising the key messages in each document.  Usually the documents will have an executive summary that can be used.  Summarising the information makes it much easier for the group to use.  Care is needed when summarising that you don’t just include things that you think are important.

Validation and critical analysis:
Having collected information it is important to check that it is relevant and reliable and that the conclusions resonate with our experience in Wiltshire - this is best done by asking the target group.  



